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STATE OF HAWAIʻI | KA MOKUʻĀINA ʻO HAWAIʻI 
DEPARTMENT OF LAND AND NATURAL RESOURCES 

DIVISION OF BOATING AND OCEAN RECREATION 
 

4 SAND ISLAND ACCESS ROAD 
HONOLULU, HAWAII 96819 

JOB NO. B00CH80A 
POHOIKI BOAT RAMP EXCAVATION AND DREDGING OF VOLCANIC DEBRIS 

PRE-BID MEETING MINUTES 
 

Date:  July 2, 2024 
Time:  10:00 A.M. 
Location: Zoom Meeting  
 
DLNR-DOBOR Contact Information: 
Project Engineer (PE): Finn McCall 
    Phone: (808) 587-3250 
    E-mail:  finn.d.mccall@hawaii.gov    
Inspector(s):   Finn McCall, others TBD 
District Manager:  Jeremy Sommer 
    Phone: (808) 327-3692 
    E-mail: jeremy.e.sommer@hawaii.gov   
 
Bidding Information: 

- Bid Deadline: July 17, 2024 at 2:00 PM.   
- All interested bidders must be registered in HIePRO prior to bid deadline. 
- Bidders shall download, fill out, and upload bids on the Proposal From attached 

to the bid solicitation and all required attachments: 
• Apprenticeship Program Participation Form 1 (optional)  
• Bid Bond (required) 

- RFIs may be submitted through the HIePRO question/answer section of the 
solicitation or sent directly to: finn.d.mccall@hawaii.gov.  All pertinent RFI 
responses will be responded to via addendum. 

- Deadline for submission of RFIs/questions: July 8, 2024 by 4:00 PM. 
- Responses to RFIs/questions: No later than July 12, 2024 by 4:00 PM. 
- Contract award contingent on contractor compliance with Hawaii Compliance 

Express (HCE) and availability of funds.  See Notice to Bidders for more 
information. 

 
Scope of Work: 

- Survey stakeout for limits of excavation/dredging/stockpile site (licensed 
surveyor) 

- Construction of stockpile site including grading for access road, construction 
ingress/egress, and BMPs 

- Excavation of accumulated volcanic debris behind shoreline 

mailto:finn.d.mccall@hawaii.gov
mailto:jeremy.e.sommer@hawaii.gov
mailto:finn.d.mccall@hawaii.gov


- Dredging of entrance channel to boat ramp 
 

Construction Items/Additional Work/Time Extensions: 
- Permits:  USACE, Grading, and Stockpiling permits to be obtained (applications 

already submitted by DOBOR), NTP may be delayed pending receipt of permits.  
DOBOR exempt from SMA and building permits.   

- See Specification Section 01570 Environmental Control for contractor’s pre-
construction survey requirements for permits 

- Staging/stockpiling areas:  As shown on plans/coordinate with Engineer. 
- Awarded contractor shall provide submittals/shop drawings as soon as possible 

after contract award 
- Contract duration noted in bid proposal shall include time required to mobilize all 

required equipment, construction stockpile site, and setup BMPs 
- Contract duration:  180 calendar days 
- Estimated construction start: September 3, 2024 
- Estimated completion date: May 30, 2025 

 
Discussion: 

- Questions/Answers:  Contractors were directed to submit questions/RFIs via the 
HIePRO question/answer section of the solicitation or via email directly to 
finn.d.mccall@hawaii.gov. 
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